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WOLF.”



Executive summary 5
Awards

3 Active States 
Delhi, Chandigarh, Goa

6L+
Cases sold

10M
Units sold

4%
Market share in Delhi

2
Breweries

35K+
Reach on social media

8
SKUs

25+
Employees

Founded in 2022

ALPHA WILD STRONG MAVRICK

4 VARIANTS

OUR VISION
To be the most trusted 

alcohol company

India’s Fastest Growing 
Beer Brand

Strong beer portfolio with 
low bitterness and no sweet 

aftertaste

Low additives and 
zero added sugar

Unique flavor profiles 
and black and white 

branding



Even in India, beer holds 
a strong presence

$11.7B

22.2%

32%

2L

Beer revenue 2024

Beer market share

Urban consumers prefer beer
(highest)

Beer consumption per capita

Drivers of

beer's popularity

Supports sober curious culture

Growing middle class

Urbanization

Increasing women drinkers

Longer & hotter summers

Gateway beverage for the youth



Lone Wolf is bridging the gap 
in India’s Alcobev wilderness
Key findings of the Indian 
Alcobev Market 

Limited Craft 
Beer Share

Craft beer 
makes up <3% 
of the market

No Strong Lager 
in HoReCa

HoReCa 
outlets don’t 
sell Strong 

Lager beers

Dull branding

Beer brands 
don’t resonate 
with the young 

crowd

Beer Dominates LABs

98% of Low Alcoholic 
Beverages are 
beer sales

Preference for Strong Lager

~85% of beer sales are 
Strong Lager

Strategy
Comprehensive Beer Portfolio
Diverse styles and ABVs to serve all types of drinkers

Strong Lager Portfolio
Essential for survival and production scalability

Product Innovation & Packaging
Addressing consumer dislikes to create standout products

HoReCa Essentials
Light Lager and Witbier crucial for brand recognition 
in HoReCa

Made for free-willed & free-spirited
Offering premium drinking experience with wide 
range of options



Using its robust 
business model Operational 

Efficiency Focus
Consistently improving gross 
margins YoY by reducing COGS 
and enhancing unit economics

Scale Expansion for 
Economies
Achieving large-scale 
production and sales is 
essential, with break-even at 
~100K cases sold per month

Premium Product 
Launches
Boosting per-unit sales by 
adding high-end variants to 
strengthen brand image

Lean Marketing 
Spend
Focus on digital, influencer-led 
campaigns, event sponsorships, 
and brand merchandising to 
enhance reach

On-Trade Growth 
Driving Retail Trade
Targeting hotels and restaurants 
as key sales drivers, aligning with 
the shift toward experiential 
consumption

Distribution & 
Pricing Structure
Focus on states with 
government-owned 
distribution models



Fuelled by strong distribution network and partnerships

Network 
Strength & 
Collaborations

Available in 500+ retail 

shops in Delhi (Off 680 gov-
approved liquor vends)

Actively billed in 50+ HoReCa 

outlets and hotels (The Park, 
Hilton, Andaz, Ibis and many 

more)

Participated in 150+ 
events such as HT 

Unwind, Times Awards 
etc

Partnered with Embassies of 

Germany, Mexico, and many 
more, along with cultural 

institutions like KNMA (Kiran 
Nadar Museum of Art) and 

Gujral Foundation

DELHI CHANDIGARH GOA RAJASTHAN
• Operates as 

L1/Wholesaler with valid 
license

• Supplies to 4 Delhi 
Excise appointed retail 
corporations and 
HoReCa outlets

• Sales team of 8-10, 
including a State Head

• Operates as 
L1/Wholesaler with valid 
license

• Supplies to private retail 
shops

• One area head for 
Tertiary sales, customer 
relationships etc

• Bills directly to an 
Excise-approved 
distributor

• Distributor handles 
secondary distribution 
to private retail shops 
and HoReCa outlets

• Plans to assign a full-
time staff member

• Launch in major 
tourist hubs—Jaipur, 
Jodhpur, Udaipur, and 
Bikaner 

• At retail outlets and 
clubs

• Additional districts 
and on-trade outlets 
in FY 26-27

• Launch cities will be 
Kochi, Trivandrum, 
Kozhikode, and Thrissur

• At retail outlets and 
clubs

• Additional districts and 
on-trade outlets in FY 
26-27

KERALA



Led by ‘The Alphas’

Co-Founder & COO

Anurag Kedia Co-Founder & Executive Director

Atul Kumar Singh

Arijit Ghosh
National Head Sales

Ritwik Bhattacharya 
Technical Advisor & 

Master Brewer

Narender Sharma 
GM, Commercial

Lalit Choudhary 
Group CFO

Twisha Sharma 
Marketing & Branding 

Consultant



Why back us

What we have demonstrated already

Captured 4% market 

share in Delhi

Expanding presence in 

Chandigarh, Goa, Kerala, 
Rajasthan, and Uttar Pradesh

5X growth since 

inception

500+ retail shops and 50+ 
HoReCa outlets in Delhi

If you need more reasons…

We are committed to 
profitability over burn

Built by seasoned executives, 
ready to take Lone Wolf to new 
territories

EBITDA +ve in year 5, without 
compromising scale

Constantly innovating to meet 
evolving consumer taste and 
preferences
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